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Action Plan

CHAPTER To Become a Platinum Chapter




BN
On I I ne Handout #D13
Chapter Remaining the Same Size

Current Chapter Size = 35

Retention Rate (%) = 60%

Members Lost per year =14

Net chapter size after12 months = 21
Replace Lost Members =14
Conversion Rate = 10%

Visitors needed in a year = 140
Visitors needed in a week = 3
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Chapter Wanting to Become Platinum
Curren.t Chapter oSize = 305 T/I;ni\;npul\l;lnpli/lerformance\
Torgol Ghapter Sze = 51 |- suers o
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Increase Chapter Size by = 51-35=16
New Members Required = 16+14=30
Conversion Rate = 10%

Visitors needed in a year = 300 /
Visitors needed in a week = 6 —=
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Chapter Wanting to Become Platinum
Curren.t Chapter 0Size = 205 @;ni\;npul\l;lnpliﬂerformance\
Torgol Ghapter Sze = 51 |- et o
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Increase Chapter Size by = 51-25=26
New Members Required =26+10=36
Conversion Rate = 10%

Visitors needed in a year = 360 /
Visitors needed in a week = 7 —=
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Chapter Wanting to Become Platinum

@Iinimum Performance\

Current Chapter Size =
Retention Rate (%) =
Target Chapter Size =
Increase Chapter Size by =
New Members Required =
Conversion Rate =

Visitors needed in a year =

Breakout 12: 15 mins

Padlet 12: 15 mins

-

VPMPM
Visitors / month
Visitors / week

/

/

Visitors needed inaweek = -=
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Next Steps:

» Your Commitment
» Your Actions

» Your Inviting

» Your Coversions
» STARTS NOW!



